City of Greater Sudbury
Social Housing Revitalization Plan

HSC Share Innovation Forum

Unlocking the Benefits & Potential for
Revitalization & Development
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Agenda

What is the Social Housing
Revitalization Project?

Why do we need it?
What are the goals of the plan?
What will the end product look like?
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Housing Services Stock

City of Greater Sudbury—
Housing Services
4,738 units

Greater Sudbury Rent Supplement

Affordable

Mon-Profit Co-operative Federal Housing Program Housing Units 1735
Builds Corporation [125in Social

Providers (22) Providers(14) Projects (5)
[AHP & 1AH]) (5) [GSHC) Housing)

RGI: 653 RGI: 496 Affordable : 257 )
Mkt: 172 Mkt: 140 Mkt: 24 RGI: 1,848

Portfolio Totals
RGl: 3,098 Affordable: 257 Mkt:628 Rent Supp: 755
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What Is the Social Housing
Revitalization Project?

» Process of renewing existing assets to create an improved
living environment over the long term.

» Revitalization can also evaluate the organizational structure
and procedures to identify potential strategies to reduce costs
and increase revenues.

» The project will review, analyze and provide
recommendations to Council for sustainable action of the
social housing system within the City of Greater Sudbury.



Why a Revitalization Plan?




Realigning the Stock to Demand

Waitlist Stats Social Housing Stock

Total Applicants Total Units
Bachelor/1 Bedroom Bachelor/1 Bedroom
2 Bedroom 2 Bedroom

3 Bedroom 3 Bedroom

4 Bedroom 4 Bedroom

5 Bedroom 5 Bedroom
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Demand vs Supply

Waitlist Housing Stock

M Bach/1 Bedroom M2 Bedroom W 3 Bedroom
M 4 Bedroom 5 Bedroom
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Goals of the Plan




Timeline

RFP Closed September 7, 2017
Work began with consultant in November 2017
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Htakehnlder Consultation ..
Portfolio Real Estate Analysis
Case Study Analysis & Best Practices
Portfolio Rationalization Analysis
Htrateglc Asset Management Framewark I
I - . .l- - F .
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Project Status Update

EOA and Legislative Requirements
Background Report completed

Social Housing Revitalization Best
Practices Background Report
completed

Draft Housing Demand and Supply
Analysis Background Report

Draft GSHC Real Estate Portfolio

Analysis Background Rep?\
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End of Operating Agreements

EOA - Units Expiring from Social Housing System
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