RESIDENT ENGAGEMENT

DRIVES DOWN COSTS
STRENGTHENS COMMUNITY RELATIONS

THE OPPORTUNITY
HSC’s Community Champion Program offers a unique opportunity to
engage residents in improving their communities and reducing
utility costs. By working hand-in-hand with providers and residents on
implementing a conservation action plan, the program typically achieves
utility savings in the range of 5 to 10%.

PINEVIEW TERRACE

KESWICK, ON

LAYING THE GROUNDWORK FOR SUCCESS:
SYSTEMATIC PLANNING, CLEAR GOALS
Housing York engaged HSC to pilot the program. With a portfolio of 36
properties comprising over 2,400 units, identifying the right multiresidential community was the first step in the process.
HSC’s Community Programs Manager, Jen McMahon, worked closely
with the provider’s Asset Management staff to identify a suitable
candidate and clearly understand their goals and priorities for the
program. “Housing York was already measuring gas, electricity and
water usage in a number of its buildings through HSC’s Utility Management Program,” Jen explains, “so they were interested in introducing
Community Champions in a building where we could measure and track
the results of the pilot.”
In addition, due to its rising costs, Housing York sought a site where the
primary heating type was electricity. Given the program’s success in
engaging elderly residents, York chose Pineview Terrace as its pilot site,
a senior’s community near the shores of Lake Simcoe.
With a pilot site selected, HSC tailored the learning content and
activities for its workshops to meet provider goals and resident needs.

PINEVIEW TERRACE AT A GLANCE:
Address

190 Church Street, Keswick

Size

37,997 ft2 (49 one-bedroom units)

Year Built
Building Type
Heating Type

1991

Low-rise seniors apartments
Electrically Heated

THE COMMUNITY
CHAMPION PROGRAM
The HSC Community Champion
Program comprises of four workshops spread over a one to two
years and establishes internal
community capacity to sustain
conservation practices. Workshops
are customized based on provider
goals but include utility
consumption habits; concepts such
as sustainability and phantom load;
and conservation tips and tools,
like using LED bulbs or laundering
clothes with cold water.

RESULTS TO DATE
The pilot launched in November 2015 with the
first resident workshop, followed by the second
workshop in March 2016. Workshops were
facilitated by HSC with 22 resident participants
(approximately 50% of the residents) and three
Housing York staff in attendance at both.
The first session resulted in a number of
low-cost/no-cost measures being identified
by residents. These suggestions were able to
be implemented immediately by Housing York
staff and included the installation of occupancy sensors and LED lights in the lounge
and laundry room; turning down the heat on
the electrical baseboards in the storage area; and putting a
temperature-controlled heater in vestibule. Through a variety
of activities, including games, group discussions and contests,
residents also learned about everyday ways to conserve
utilities – like washing clothes in cold water; using LED bulbs;
and how it’s not necessary to pre-heat the oven.
By the second session, the building’s electricity consumption
had already dropped by 12%, compared to its baseline, and
the low/no-cost projects resulted in an estimated cost savings of $2,500/year. While the savings results were notable for
Richard Zhang, a sustainable building engineer at York Region
and a member of the project team, what was more gratifying
was to see residents happy with their landlord, excited about
the results and committed to finding new conservation opportunities – particularly given that residents in the building do not
pay for utilities. “It was nice to hear how appreciative residents
were about how we handled their suggestions and to see them
fully engaged and motivated” Zhang reflected. “I can see how
we can build on this to support more effective asset management and healthier and safer communities” he adds.

NEXT STEPS
To help sustain focus and enable residents and staff see the
results of their actions, two additional sessions will take place in
2016 and 2017. “We are impressed with the results and have
since expanded the program to other buildings,” says Zhang.

START SAVING TODAY
For more information on how HSC can help
you reduce your utility costs, visit
www.hscorp.ca/energyservices or contact:
energyservices@hscorp.ca

What Residents Said:
“It is nice to feel heard”
“The best part of the session was
understanding the cost and impact of
our consumption, the bar charts for
electricity and cost per apartment”
“The best part of the session was
discussing energy with everyone”

What the Provider Said:
“I can see how we can build on this to
support more effective asset
management and healthier and safer
communities”
– Richard Zhang, Sustainable
Building Engineer, York Region

