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BEYOND JUST HOUSING: DESIGNING 

FOR TARGETED POPULATIONS 



YORK REGION HOUSING SERVICES: AN 

OVERVIEW 
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360°kids AT THE 

RICHMOND HILL 

HUB 



HOW IT ALL CAME TOGETHER 
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THE RICHMOND HILL HUB WAS AN 

OPPORTUNITY TO ADDRESS THE NEED FOR 

YOUTH SERVICES IN THE REGION 
 

 

• 360°Kids was looking for a new Home Base and York 

Region needed to fill a gap in services for youth in 

the South end of the Region 

o Building design already included commercial 

space on ground floor 

o The closest available youth shelter was in 

Georgina  – about 57km away from Richmond 

Hill and with an already overwhelming demand  

o When 360°Kids opened its doors in March 2016, 

all beds were quickly occupied  
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GAINING ACCEPTANCE FOR THE YOUTH CENTRE  HAS 

BEEN CHALLENGING 
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RICHMOND HILL HUB IS A NEW AFFORDABLE HOUSING 
BUILDING  WITH DEDICATED AGENCY SPACE  
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Emergency Housing 

STAY Bedroom 

Gym 

STAY Apartment Open Lounge Area 
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RICHMOND HILL HUB WON THE 2016 ONPHA 

INNOVATION AWARD 
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360°kids AND YORK REGION RELATIONSHIP 

• Housing York Inc. is the property owner and landlord 

o 360°kids works with Housing York on all facility related issues  

• York Region’s Social Services Branch manages the funding contract with 

the agency and works with them to develop and ensure their program 

plans are in place 

o They also provide Ontario Works eligibility services for clients in 

emergency housing on site 

• Social Services and Housing Services work together to resolve any 

problems that may arise 

10 



UNIONVILLE 

REDEVELOPMENT 



UNIONVILLE CAMPUS 

 

 

Before After  12 
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COMMUNICATIONS STRATEGY 



 

• Building will feature: 

o public community centre and a seniors hub 

offering seniors-focused services to the 

community with a combined space of almost 

12,000 square feet 

o Additional indoor and outdoor amenity and 

common spaces for residents only 

• Continuum of care model and a health and wellness 

model to include health, wellness, medical and social 

services 

o A consultant was hired to complete a needs 

assessment   

 

UNIONVILLE REDEVELOPMENT IS AN 

OPPORTUNITY TO ADOPT A MIXED USE MODEL 

APPROACH TO THE HUB IDEA   
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WE ARE LOOKING TO INCORPORATE AGE-FRIENDLY 
DESIGN TO ANTICIPATE FUTURE NEEDS OF RESIDENTS 

 

 

• An architect firm was hired to create Seniors Guideline for Design to 

complement the Standard Design Guidelines already in place 

• Building towards universal design from the beginning to encourage 

people to stay in the home longer through modifications that are 

done right away (sinks, cooktops, wider hallways) 

• Making the building more accessible (ex. using different colours to 

denote each floor, fire safety, travel distances)  

• Thinking ahead: what kind of services and modifications are 

residents likely to need? 
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WHAT ARE FUTURE RESIDENTS MOST 
CONCERNED ABOUT?  
 

• Security – residents want to feel safe where they 

live 

• Public transportation that is reliable and easy to 

access: 

o Convenient bus stop  

o Frequency of service 

o Having the ability to access off-site service 

providers 

• Based on community feedback, the most popular 

types of programs and services desired to be 

included are physical health, recreation/leisure 

and personal support services 
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TWO GOVERNANCE MODELS ARE BEING 

CONSIDERED FOR THE SENIORS HUB 

Agency 

Lead  
York Region 

Lead or 
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WORKING WITH LOCAL MUNICIPALITIES AND 
COMMUNITY PARTNERS IS ESSENTIAL TO THE SUCCESS OF 
EACH PROJECT 

Get buy-in  
Clear 

messaging 
Flexibility 

Successful 
partnerships 

• Involving people in the process: community members, neighbours, local 

businesses and getting their feedback from the beginning  

• Messaging: giving information at the right time in the right way to make 

sure there is buy-in from the community and other sectors 

o Knowing who the audience is to deliver information effectively 
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THANK YOU 
Questions? 

 

Rick.Farrell@york.ca 

1-877-464-9675 ext.72091  



BEYOND JUST HOUSING:  

DESIGN FOR TARGETED POPULATIONS 

Janice Abbott 

CEO 
. 

www.atira.bc.ca 



ABOUT ATIRA 
 

Our Mission 

Atira Women’s Resource 

Society is dedicated to 

supporting women and 

children affected by 

violence by offering safe 

and supportive housing 

and by delivering 

education and advocacy 

aimed at ending all forms 

of gendered violence. 



ABOUT ATIRA 
 

Our Vision 

A world free of 

inequalities, where 

everyone’s human rights 

are respected and where 

women and girls have 

the right to participate 

fully and effectively in all 

of the decisions that 

affect their lives. 



ABOUT ATIRA 

Our Values: 

Inclusive Feminism: Our work is informed by our understanding 

that women’s experience of oppressive institutions (sexism, 

racism, colonialism, classism, heterosexism, ableism, transphobia, 

xenophobia and other identity markers) are interconnected and 

cannot be examined separately from one another. 

 



ABOUT ATIRA 

Our Values: 

Women-Centred: Our work is informed by our understanding that in 

addition to providing safety and respect, all of our programs must 

invite and encourage women’s collaboration and that women must 

have the opportunity to be active participants in all of our services. 

 



ABOUT ATIRA 

Our Values:  
Harm Reduction: Our work is 
informed by our understanding 
that women’s experiences of 
gender-based violence is 
central to their use of 
substances and that 
understanding the 
intersections  between 
women’s experience of 
violence, poverty, racism, 
gendered patterns of drug 
use/harms, and lack of support 
for mothering, are critical to 
developing programs that are 
seamless and which increase 
opportunities for women to 
keep themselves and their 
children safe. 

 



ABOUT ATIRA 

Our Values:  

Innovation: Our work 
is informed by our 
understanding that 
the women who 
access our services 
and our staff are our 
greatest asset and 
so we encourage 
voice, individuality, 
creativity, leadership, 
transparency and 
accountability. 

 



ABOUT ATIRA 

Atira believes that having a 

representative staff is the most 

import action an agency can take 

to make its services accessible 

and to authentically engage our 

tenants and the women and 

children who access our 

programs. This commitment is 

solidified through hiring policy and 

practice. Atira hires women who 

represent the diversity of people 

living in the Lower Mainland and 

more specifically, staff who reflect 

the women and children 

accessing our housing, programs 

and services. 



ABOUT ATIRA 

At present, more than 45 per 
cent of our staff identify as 
indigenous or of indigenous 
ancestry, and 33 per cent as 
women of colour. Both 
indigenous and women of 
colour are represented on 
Atira’s management and 
leadership teams. We have 
staff ranging in age from 18 to 
72 years. LBTQ2I women and 
femme of centre gender non-
binary people as well as 
women who are immigrants 
and or refugees are also 
represented in all of our staffing 
groups.. 



ABOUT ATIRA 

Among us, we speak more than 50 languages, including five First 

Nations languages. 



ABOUT ATIRA 

Safer Space for ALL Women 

and Children 

• As a women’s anti-violence 

organization, all of Atira’s housing 

is purpose built with a specific 

need – women and children 

affected by violence.  

 



Transition Houses 

• Âmà (over age 55) 

• Durrant  

• Shimai 

• Wabaan (for First Nations, 

Métis and Inuit women) 

Second-Stage 

Transition Houses 

• Koomseh 

• Maxxine Wright (for 

pregnant and early parenting 

women) 

• Cadence (for pregnant and 

early parenting women) 

• Sorella (for women who are 

MCFD involved) 

Shelters 

• Bridge  

• Maxxine Wright (for 

pregnant women) 

• SistersShelter 

Supported Housing 

• Bridge 

• Empress 

• Imouto (age 16 – 24) 

• Kye7e (over age 45) 

• Little’s Place 

• Maggie’s (over age 55) 

• New Beginnings (First 

Nations, Metis and Inuit Women) 

• Oneesan (over age 50) 

• Rice Block (support recovery) 

• Secord 

• Sereena's 

• Sisele (over age 55) 

• Sorella 

Palliative Approach 

• Sue Bujold Floor  

 

 

ABOUT ATIRA 



Non-Residential Programs 

 

• 16-Step Groups 

• Children Who Witness Abuse program 

• Enterprising Women Making Art 

• Homeless Prevention & Homeless 
Outreach 

• Legal Advocacy 

• Maxxine Wright Early Care & Learning 
Centre 

• Maxxine Wright Community Health Centre 

• Outreach to Women who are Criminalized 

• Rediscover Parenting  

• Senior Women’s Outreach 

• SheROes, Peer Outreach  

• SisterSpace, Women’s Safe Using Space 

• Stopping the Violence Counselling 

• Wabaan Outreach, for First Nations, Métis 
and Inuit Women 

• Willow Early Care and Learning Centre 

• Women’s Health & Safety Liaison 

 

 

ABOUT ATIRA 



Currently Under Development 

 

• 25-space daycare, Vancouver (fall, 2019) 

• 84-space daycare, Richmond (fall 2019) 

• 37-space daycare, Victoria (spring 2020) 

• 37-space daycare, PoCo (fall 2022) 

 

• 14-unit Second-stage transition house, 
Downtown Eastside (spring 2019) 

• transition house for women who are older, 
West Side, Vancouver (winter 2020) 

• Five-bed respite home (winter 2020) 

 

• Health and Wellness Center, First Nations, 
Metis and Inuit women, Downtown Eastside 
(spring 2021) 

 

• 89-unit mixed income building for women 
and women-led families, Port Coquitlam (fall 
2022) 

 

 

 

 

ABOUT ATIRA 



 

MAXXINE WRIGHT 
PLACE 

Maxxine Wright Place 
• Provides services to women who 

are pregnant and or early 

parenting and who are at risk of 

violence, struggling with substance 

use and  or mental wellness. 

• Focussed on women who are 

MCFD involved and who, in a 

supportive housing environment, 

are able to keep custody of their 

children or work to regain custody 

of their children. 

• Women are in control of their 

recovery. 

• Includes a 12-bed shelter, 24 units 

of second-stage housing,  a 

community health centre and a 57-

space trauma-informed, $10/day 

early care and learning centre 

(daycare). 



 

MAXXINE WRIGHT 
PLACE 



 

MAXXINE WRIGHT 
PLACE 



 

MAXXINE WRIGHT 
PLACE 



 

MAXXINE WRIGHT 
PLACE 



 

Imouto Housing for Women 

who are Younger 

• built for young women who are 

homeless or at risk of homelessness 

and living in the Downtown Eastside.  

• renovated 18-unit single room 

accommodation (SRA) hotel 

• offers long-term transitional housing 

for 15 young women; as well as two, 

short term, no-barrier crisis beds.  

• Includes an intergenerational 

partnership program with women 

who love at Oneesan, next door. 

• Reports at: 

http://www.atira.bc.ca/Imouto/evaluations.html   

IMOUTO 

http://www.atira.bc.ca/Imouto/evaluations.html


 

Oneesan Housing for Women who 

are Older (Shipping  Container 

Housing) 

• 12 units for women over the age of 

55 and who are long-term 

members of the Downtown 

Eastside community 

• Participants in an intergenerational 

partnership with young women 

next door, at Imouto. 

• www.atira.bc.ca/imouto-container 

ONEESAN 

http://www.atira.bc.ca/imouto-container
http://www.atira.bc.ca/imouto-container
http://www.atira.bc.ca/imouto-container


 

SHIPPING CONTAINER 
HOUSING 



 

SHIPPING CONTAINER 
HOUSING 



43 

AMA 

Ămá Transition House for Women 

Who are Older 
(Ămá is “older sister” in a Malay dialect) 

• Ămá is the first and only specialized 

transition house for women who are older.  

• Opened in 2003 and accessible to women 

55 years and older. Women are typically 

between 65 and 75 years although we have 

provided housing to women over the age of 

90.  

• Ămá is staffed 24/7.  

• The length of stay is six months and almost 

all women stay the full six months, or longer, 

due to a lack of safe, affordable housing for 

women who are older.  



 

RICE BLOCK The Rice Block Support 

Recovery for Women 

• women-only pre-and post-

stabilization housing program 

for women who are seeking 

support to reduce and or stop 

their use of substances 

• Ten post-detox beds for 

women awaiting long-term 

treatment 

• 28 beds for women who have 

completed treatment and 

needor want additional 

support while they looks to 

secure safe, affordable, long-

term housing. 

• Shares space with 

Enterprising Women Making 

Art (EWMA) 



 

Sue Bujold 

• First  women-only 

palliative care/approach 

program, anywhere. 

• Serves women from the 

Downtown Eastside who 

are stuggling with 

substance use. 

• Repurposed underutilized 

space on top floor of and 

added roof top density to 

an existing women’s 

building, to address a 

developing need in our 

community. 

. 

SUE BUJOLD 



IN DEVELOPMENT 



420 Hawks, Vancouver 

• Seven-storey non-market 

housing with a superstructure 

to be constructed using 

shipping containers 

• 21 units of housing for 

women, and their children (14 

two-bedroom units and 7 

micro-dwelling units) 

• Partnership wit VACFSS to 

house First Nations, Metis and 

Inuit women who are caught in 

the child-protection system 

• Intergenerational program 

• Website: 

http://www.atira.bc.ca/420-

hawks 

 

IN DEVELOPMENT 

http://www.atira.bc.ca/420-hawks
http://www.atira.bc.ca/420-hawks
http://www.atira.bc.ca/420-hawks


IN DEVELOPMENT 

Pierce House 

• Transition house in 

Vancouver for women who 

are older 

• Modelled after Ămá  

• 60-year lease with the City 

of Vancouver 

• Funded by the Province of 

BC. 

• Opening in fall of 2019 

 

 



IN DEVELOPMENT 

House at Trout Lake 

• Leased from the City of 

Vancouver 

• Partnership with VACFSS 

to provide respite to single 

moms caught in the child 

protection system with a 

focus on keeping moms 

and children together. 

• Five beds, plus house 

parent(s). 

 

 



THANK YOU! 
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Beyond Just Housing: Design for Targeted Populations 

Multifaith Housing Initiative: Veterans’ House  

Cynthia Jacques 

Project Manager, Cahdco 

26/03/2019 
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• CCOC’s non-profit 
development corporation  
 

• Commitment to community-
building 
 

• Innovative social purpose 
real estate 
 

• Affordable and supportive 
housing development 
 

• Multi-disciplinary team 
 

  

Social Purpose 

Real Estate 

Rental Housing 

Development 

Affordable 

Home Ownership 
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• Charitable organization 

• Ottawa-based  

• 80+ faith communities 

• 4 properties & 139 units 

• Next: Veterans’ House 

  

Who is MHI? 



 

 

 

 

 

 

 

 

 

 

5455 

   

• English speaking (79%) and male 

(92%) 

 

• 67% completed high school and 

have at least some post-secondary 

education 

 

• More likely to suffer from mental 

illness – substance abuse is 

common to mitigate PTSD, 

depression and anxiety disorders 

 

• Believe in peer support – structure 

and teamwork 

 

• More than twice as likely to be a 

victim of crime compared to other 

homeless populations 
 

Target Tenant Group 

Homeless Veterans 

According to a 2015 survey by the Alliance 

to End Homelessness Canada, 8.5% of the 

homeless people surveyed in Ottawa 

reported having served in Canada’s military. 
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Former Rockcliffe Airbase – An idea is sparked 



56 
  Veterans’ House 
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Project Partners and Stakeholders 
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Plan of Care Charrette 

Format: 

  

1) Presentations  

• Introductions (MHI) 

• Support Model (Ottawa Salus)  

• Concept Design (CSV Architects) 

 

2) Break-Out Group Discussions 

 

3) Group Summary Presentations 
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Charrette: Break-Out Groups 

Group 1 

Integration of 

Military 

Culture 

Design of 

Communal 

Spaces 

Landscape 

Design 

Tenant 

Identification & 

Selection 

Group 2 Group 3 Group 4 
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Charrette: What We Learned 

 

Support 

Dogs 

Fitness 

& Active 

Living 

On-Site 

Supports 

Safe, 

Calming 

Spaces 

Contribution, 

Responsibility 

& Structure 

Community: 

“Mess Hall” & 

BBQ area 
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Other Design Influences 

City of Ottawa 
 

Site plan review 

Building permit 

Canada Lands 

Company  
 

Design review 

LID requirements 

CMHC  

Co-Investment 
 

Energy efficiency 

Accessibility 
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Before and After: Ground Floor Plan 

For illustration only; plan not final 
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Before and After: Landscape Plan 

For illustration only; plan not final 



1965 

MHI Veterans’ House Timeline 
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Cynthia Jacques 

Project Manager, Cahdco 

cynthia.jacques@ccochousing.org 

613-695-6922 x228 

mailto:graeme.hussey@ccochousing.org

